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Wh
o 

We
 A

re Empowering DreamsOUR MISSION
To improve the 
livelihoods of 
impoverished 
farmers by 
revitalizing 
degraded lands.

OUR GOAL
TREES’ Big, Hairy, 
Audacious Goal (BHAG) 
is to break the cycle of 
poverty and eradicate 
hunger for 1 million 
people by planting 500 
million trees in 125,000 
Forest Gardens by 2025.

Daydreaming: envisioning a scenario we think 
is only possible in our dreams. It’s something 
we all do and most of the time, we think it will 
never become a reality. At Trees for the Future 
(TREES), we encourage daydreaming. So much 
so that it’s an initial activity we require of 
Forest Garden farmers. 

When we mobilize farmer groups for Forest 
Garden projects, one of the first activities we 
do together is the Dream Field visualization. 
Under trees, in school classrooms, or wherever 
we meet in the village, we invite farmers 
to close their eyes and take deep breaths, 
releasing stressful thoughts and concerns out 
of their bodies with each exhale. We invite 
them to imagine a morning on a beautiful day 
a few years from now walking into their rich 
and thriving farm. We ask: What plants, trees, 
or crops are growing? How do you feel? What do 
you smell? What do you hear? What are all your 
family members doing?

When farmers open their eyes, they share 
their dreams with their group, and they share 
smiles of hope as they realize they all have 
the same dream. Though most agricultural 
investments we see by social impact investors, 
philanthropists, and food security agencies 
support the intensification of one or few 
crops, we find that no farmer ever dreams 
of a monoculture. In fact, farmers dream of 
something quite different—they dream of 
diversity, fruit trees, hardwoods, vegetable 
gardens and rare tree species that can no 

longer be found on the landscape. They dream 
of a variety of foods to eat, more paydays 
throughout the year, and something of 
permanent value that they can pass down to 
their children.
 
The Dream Field visualization ends by asking 
farmers how they can make this dream a 
reality and which steps are involved. Farmers 
break into learning groups and identify a 
volunteer Lead Farmer to liaise directly 
with a TREES Technician who guides the 
group through the four-year training and 
empowerment methodology we call the Forest 
Garden Approach.
 
So far, TREES has made thousands of dreams 
come true. Our own dream is to make millions 
more a reality. We are doing that with your 
support. I am thrilled for you read through  
this latest Impact Report sharing with you,  
the dreams we’ve made come true this year. 

As always, I am forever grateful for your 
generosity in helping us meet our mission. 
Thank YOU for dreaming with us.

In peace and friendship,

John Leary | Executive Director
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Over the past 29 years, TREES has planted over 155 million 
trees and gained experience in solving the problems people 
face to survive on degraded lands in more than 60 nations 
across Asia, Africa, and the Americas. In that time, we have 
gone through extensive research and developed practical 
solutions, requiring little or no out-of-pocket expenses from 
the people living on these devastated lands. These solutions 
help restore their degraded land to sustainable productivity.

In the 1990s, TREES focused mainly on crafting technical 
“how-to” instructions that show—simply—how any 
community can start a tree planting project. We identified 
the best tree species and trained communities to grow and 
plant millions of trees around the world, all from the home 
basement of our founder, Dave Deppner.

In 1999, TREES operations moved into the Loret Miller 
Ruppe Center for Sustainable Development in Silver Spring, 
Maryland. There, we spent the next 13 years improving 
and expanding our technical expertise and making more 
appropriate technologies available to community leaders 
throughout the developing world. We tested and introduced 

new species of trees and documented how to avoid the 
consequences of planting the wrong species under the wrong 
conditions.

These experiences gave TREES our strength in working 
directly with farmers in the field and sharing with them 
our experiences and lessons learned. TREES developed 
and distributed a wide variety of training resources, fliers, 
training videos, technical sheets, publications, manuals, 
and posters. We also provided tree planting starter kits 
and electronic resources such as agroforestry libraries and 
e-learning modules.

Planting millions of trees in a wide variety of countries, 
cultures, and contexts over 29 years Helped us identify 
the most effective ways to end hunger, poverty, and land 
degradation. We codified these best practices into our single 
greatest tool—The Forest Garden Approach (FGA).

We are proving that the FGA, a simple, scalable, tree-based 
farming system, has the power to permanently change 
millions of lives.

DEEP ROOTS: WHERE WE’VE BEEN

WHAT IS THE FOREST GARDEN APPROACH? The FGA is one of the most 
efficient and effective agricultural development tools used today. TREES’ four-
year, phased program works directly with impoverished farmers to develop their 
own agroforestry practices that can generate an average income increase of 400 
percent while benefiting the environment.
 
The Forest Garden is a multi-tiered mixture of trees, shrubs, and crops that grow 
on about two acres of land. We train locally-based technicians to work on the 
ground with groups of farming families. They design Forest Gardens that will 
maximize fruit and crop yields and provide consistent income and nutrition while 
also improving the quality of the land being farmed.

HOW DOES IT WORK?

MOBILIZATION PROTECTION DIVERSIFICATION OPTIMIZATION GRADUATION
Prior to Forest Garden  
project startup 
•	Identify	and	assess	partner	

farmer	groups	using	Progress	out	
of	Poverty	scores	and	selection	
standards.	

•	Set	agreements	with	groups	
and	identify	the	coordinators,	
technicians,	and	lead	farmers
according	to	each	location’s	needs.

Years 1–2
•	Farmers	learn	how	to	

protect,	stabilize	and	
segment	their	field	by	
growing	“fertilizer”	
trees	and	growing	a	
protective	barrier,	the	
“Living	Fence.”

Years 2–3
•	Farmers	diversify	their	

fields	with	a	vegetable	
and	fruit	tree	portfolio	
to	meet	the	family’s	
priority	nutritional	
needs	and	market	
opportunities.

Years 3–4 
•	Farmers	learn	about	

advanced	Forest	Garden	
management	and	
conservation	techniques	
that	optimize	the	
long-term	health	and	
productivity	of	the	land.

End of year four 
•	Technicians	ensure	farmers	

benefit	from	economies	of	
scale	by	assessing	their	input	
and	marketing	needs	and	
implementing	a	work	plan		
for	the	future.	

•	A	ceremony	is	held	celebrating	
farmers	and	technicians.

WHAT’S IN A FOREST GARDEN PROJECT?

AN AVERAGE OF TREES PLANTED PER FOREST GARDEN 

TREE 
SPECIES

TOOLS GIVEN  
TO EACH FARMER

AN AVERAGE OF OF LAND PER FOREST GARDEN

TRAINING WORKSHOPS CONDUCTED

FEMALE 
FARMERS

AT 
LEAST

FARMERS, ON AVERAGE

VEGETABLE SPECIES
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WE CAN CHANGE THE FUTURE OF AGRICULTURE
Forest Gardens are far more beneficial than  
conventional agriculture. HOW FOREST GARDENS 

CHANGE EVERYTHING

CONVENTIONAL AGRICULTURE FOREST GARDENS
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Cash crops of rice, peanuts, & maize generate  
a maximum of $200-400 per acre

MAX EARNINGS PER ACRE
Forest Gardens can generate $1,000-$2,000  

with a mix of fruits and vegetables

1-2 paydays per year,  
depending on the number of rainy seasons

# OF PAY DAYS PER YEAR
Something to sell, harvest or trade all 12  

months of the year

One crop feeds families for 3-6 months FOOD SECURITY Dozens of food crops feed families for 12 months

Nutritional quality of intensified crops is falling; 
families eating the same staple crop everyday face 

nutrient deficiencies; few vegetables are grown
NUTRITION

Increase in dietary diversity and access to nutritious 
fruits and vegetables; more than 12 types of 

vegetables grown in every Forest Garden

Conventional agriculture (monoculture) is the #1 
cause of deforestation; fields are burned  

and cleared every year
TREES Forest Gardens have over 2,500 trees per acre

Fully dependent on carbon-intensive chemicals in 
the form of fertilizers, pesticides, herbicides

CHEMICALS Eliminates the need for chemicals

Conventional agriculture is the world’s largest 
emitter of greenhouse gases and degrades soil

ENVIRONMENTAL
Forest Gardens sequester an average of 62.8 metric 

tons of Carbon per hectare; revitalizes soil;  
enhances biodiversity

Maize, peanuts, millet and other staple and cash 
crops tend to be male-dominated value chains 

where women do most of the work in the fields and 
men control the transport and sale 

EMPOWERMENT
Forest Gardens encourage female lead farmers  

to work together and promote self-reliance  
amongst all farmers

Input providers of seeds and fertilizer  
tend to take 60% of net profits

WHO BENEFITS? Farmers keep most of their profits

trees.org | Trees for the Future 7

The FGA impacts the

          John Leary and Jennifer Tepper at the United Nations with  

                   UNITAR’s Head of Office Marco Suazo

Environmental ➔ The Forest Garden Approach has incredible environmental impacts such as: 
sequestering Carbon; promoting insect and plant species biodiversity, composting, organic farming 
practices; improving climate change resilience; ending soil degradation and farmer-based deforestation; 
reforesting landscapes; conserving local forests and animal habitats; and recharging groundwater tables.

Food Security and Nutrition ➔ In addition to increasing food security and nutrition, agroforestry 
promotes access to clean water, productive and healthy livestock, and organic food intake. Forest Gardens 
also improve access to health care and dietary diversity.

Social ➔ The Forest Garden Approach impacts beneficiaries on a social level as well. It promotes 
education by farmers learning valuable farming, life, and technological skills over the four year period. 
Forest Gardens also promote cultural preservation, unification, independence, and improve resilience, 
fulfillment, women’s empowerment, and migration issues.

Economic ➔ Forest Gardens are ending the cycle of generational poverty by increasing incomes and 
paydays, building self-sufficiency, and promoting entrepreneurship and local economic resilience.

http://trees.org
http://trees.org
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Where 
We’ re 

Digging
After decades of planting trees in 60 countries 
around the world, we found ourselves 
struggling to quantify our impact. So, in 
2014, we asked, “What approach has the 
most impact?” and “At this point, who needs 
it the most?” We realized the answers lie in 
the power of the Forest Garden Approach and 
focused all of our projects on creating Forest 
Gardens in a handful of countries in Africa. 
This allowed us to make a deep impact and 
truly define the excellent agroforestry work 
we employ today. We launched our Forest 
Garden projects to prove that the model ends 
hunger, poverty, and deforestation in the most 
challenging of contexts. Having proven the 
model, we are now ready to change the world 
at scale.

For the next few years, we will continue to 
plant trees and change lives using two main 
strategies. The first is to continually scale the 

Forest Garden programs we have launched in 
6 priority landscapes (Senegal Peanut Basin, 
the Guinea plateau, Northern Uganda, semi-
arid Central and Southeastern Tanzania, and 
Western Kenya Lake) and 4 critical watershed 
areas in Cameroon. Here, we can alleviate 
hunger and poverty for a significant percentage 
of the population while having a tremendous 
restorative impact on the landscapes that are 
in danger of becoming completely barren. Since 
we cannot work everywhere and we cannot 
end global problems by ourselves, Trees for the 
Future also launched a Forest Garden Trainer 
Certification program where we teach as many 
other people as possible to do what we do, 
supporting and tracking them through their 
progress. If you know someone who is ready to 
help change the world, we are ready to help.

4,142 Estimated Beneficiaries (Lifetime)
1,015 Forest Gardens (Lifetime)

2,432 Estimated Beneficiaries (Lifetime)
325 Forest Gardens (Lifetime)
1 new project opened in 2018!

7,914 Estimated Beneficiaries (Lifetime)
1,046 Forest Gardens (Lifetime)
1 new project opened in 2018!

135 Forest Gardens  
Estimated (Lifetime)

SENEGAL

CAMEROONGUINEA Our	newest	project	country!

UGANDA

TANZANIA

KENYA

27,943 estimated beneficiaries (lifetime)
1,988 Forest Gardens (lifetime)
5 new projects opened in 2018!

How is the Forest Garden useful to me? Ah I thank God. 
The gardens take care of our needs. When I make some 
money I buy things to take home to the children. I’ll buy 
soap or a broom, whatever we need in the house I can 
provide it.” GUEYE CISSE

If you are trained on something it is better 
to pass it on to others. I don’t want to be 
selfish, just as Trees for the Future was 
not selfish to me.” SHUNEBA JORAM

With the new crops 
I am growing, 
I now have 
less household 
expenses, and can 
eat more food, and 
my diet is far more 
diverse.”  
OCEN JECU

Thanks to my Forest Garden, my dairy cows 
have greatly improved their milk production. 
The protein-rich fodder trees I feed to them has 
boosted both the quality and quantity of their milk. 
I would sometimes have my milk rejected when I 
tried to sell it at the distillery for being too watery 
or fermenting too quickly. Since using the fodder 
trees, my milk is always accepted. I also know many 
farmers who use additives and chemicals to improve 
their cow’s production – I don’t have to thanks to the 
fodder trees from my living fence.” MARY MUGOIRI

“

“

“

“

The Forest Garden 
Program has provided 
my daughter with 
nutritious food and 
increased income,  
but most importantly, 
it has helped her 
build a community 
and support system.”  
OMAR, FATHER OF 
MOSHI

“

Kaffrine, Senegal

Donguel-Sigon, Guinea

Boya, Cameroon

Kole, Uganda

Singida, Tanzania

Ikinu, Kenya

Land Cover Map of Africa - Sci-
entific Figure on ResearchGate. 
Available from: www.researchgate.
net/Land-cover-map-of-Africa-
for-the-year-2000-derived-from-
SPOT-VEGETATION- 
data_fig2_252314062  
[accessed 4 Oct, 2018]

542 Estimated Beneficiaries (Lifetime)
59 Forest Gardens (Lifetime)
2 new projects opened in 2018!

Learn about how Forest Gardens are helping a 
group with HIV in Tanzania on page 12.

http://trees.org
http://trees.org
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FOREST GARDENS IMPACT 
A TRIPLE BOTTOM LINE

PL ANET  A Better Planet

PEOPLE  Food Security & Nutrition

Fast Growing 
Trees

Timber Trees

Fruit and Nut 
Trees
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2,962

1,703

115

1,741

TREES PER HECTARE

TYPES OF TREES PLANTED

42.2%
29.4%

29.4%

3,372.27 
Acres Restored 

Recently* 

7,533.68 
Lifetime Total 
Acres Restored

1,866 
Forest Gardens 

Added Recently*

4,423 
Lifetime Total 

Forest Gardens

18,881,067
Trees Planted Recently*

155,355,269
Lifetime Total  
Trees Planted

Forest Gardens  
Will Sequester

252,770 
Tons of Carbon  

from the Atmosphere

The millions of trees planted each year  
are comprised of:

Forest Gardens incorporate 
many different species 
of plants. We plant them 
with farmers methodically 
depending on which phase 
each Forest Garden is in. In 
total, Trees for the Future 
planted 37 vegetable species, 
13 shrub and vine species, 15 
timber tree species, 14 fruit 
and nut tree species, and 21 
fast-growing tree species.***

T

T

T

*From January 1, 2017 - July 1, 2018

**beneficiaries data 
include the Forest Garden 
farmers and the number of 
people in their households.

PROFIT Economic Resiliency

This impact data is collected from ten Forest Garden projects 
across 6 countries, consisting of over 15,000 surveys and 2 
million data points. Data is collected several times annually.

OWNED LIVESTOCK

Does your family own livestock?
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FOOD FREQUENCY ANXIETY

Is your family worried about having access to food?
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FAMILIES WITHOUT FOOD FOR 24-HOURS

Has your family gone 24 hours without eating?
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In 2018, we added 
9 new projects. 
That’s 20,156 more 
beneficiaries being 
planted out of hunger 
and poverty!  

NEW  BENEFICIARIES 
IN 2018**

Forest gardens mean kids in school.
With farmers saving money, increasing 
income, and increasing paydays from their 
Forest Gardens, this means they are able to 
send and keep their children in school.

Livestock is one of the first investments 
farmers make with their increased incomes. 

FOREST GARDENS MEAN MORE PAYDAYS. 
We are seeing our farmers go from traditional 

monoculture practices which give them, on 
average, one payday a year, to Forest Gardens 

(agroforestry practices) which give them a 
payday each month of the year.

4-year  
target

MARKETABLE PRODUCTS
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FARMERS’ PERCEPTION OF SUSTAINABILITY

Do you feel your family will be able to cope 
in the future?
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No/
UnsureBaseline 2016 2017 2018
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FARMERS’ RELIANCE ON OTHERS FOR FOOD

Will your family need to rely on another 
household for food?
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Our Forest Garden program is designed so that our farmers 
are a part of a group, attending trainings together and relying 
on one another for support and guidance throughout the 
various stages of the planning, planting, and harvesting. The 
empowerment methodology builds the working relationships 
of farmers so that they can work together and solve their own 
problems.

For the Upendo group of Tanzania, the farmers are each 
other’s biggest support system. Each member of the group 
lives with HIV and found the group through a referral from 
a nearby clinic. Beyond this common bond of proximity and 
medical diagnosis, the members are diverse—the group 
includes men and women, young and old, Muslim and 
Christians.

The group is lead by the energetic Hawa, who checks in on 
progress of participant’s Forest Gardens, but also hosts weekly 
support meetings. She also houses weaving and sewing 
equipment the group collectively purchased and members use 
it to create hats, sweaters, and other garments to be sold for 
extra income. Being a part of Trees for the Future’s Forest 

Garden Program has been 
transformative for this group. 
Although they have been a 
group for nearly a decade, only 
in the last year have they been 
a part of Trees for the Future. 
They are now transforming 
their plots into fertile and 
flourishing gardens to feed 
themselves, their families, 
and generate income.

Due to increased awareness, screening, education, and 
treatment the prevalence of HIV has been decreasing in 
Tanzania in recent years, and rates in the Singida region 
remain among the country’s lowest at 2.7% (4.7% nationally). 
When new cases do occur, they tend to be identified earlier. 
Once a diagnosis is confirmed, a person can begin treatment 
and take precautions to prevent spreading the virus.  
Moreover, in recent years, availability of ART (antiretroviral 
treatment) has become more widely available, and is provided 
free of charge by the Tanzanian government. With treatment, 
those who are living with HIV can live many years, able to 
work and live normal lives.

A key to receiving benefit from ART is being properly 
nourished. Farmers who are a part of the Forest Garden 
program are better able to be successful in their treatments 
due to their access to more abundant and diverse foods 
throughout the year. However, due to prejudice and the reality 
of physical ailments those with more advanced stages of HIV 
face, working outside the home is not always a viable option. 
But with the group support, Upendo farmers can work their 
land with the help of one another 
and their families. They also 
gather together in their leader’s 
home to create goods for sale, 
which requires less physical 
exertion. Together, as a group, 
they are lifting themselves out 
of poverty and working toward 
a more sustainable and constant 
income to ensure their family’s 
needs are met and they can live a 
happier and longer life.

Before every Kenyan sunrise, Ikinu 2 Lead Technician 
Stephen Murimi has exercised, eaten breakfast and arrived in 
the office where he checks his email and contacts the farmers 
he plans to visit that day. After Stephen sets his schedule, he 
hops on his motorbike and heads out into Ikinu’s farmland.

Once in the field, Stephen spends most of his time with his 
hands in the dirt alongside his farmers. He works with the 
farmers to ensure they are implementing the skills they have 
learned, optimizing their land, activating the knowledge 
gained in trainings, and solving all problems that arise. 
Stephen loves this part of his work—getting his hands dirty 
alongside the farmers and working with them to improve 
their lands, and in turn, their lives. Sometimes, Stephen 
admits that he gets thrown off schedule when word spreads 
that he is in the area, neighbors come by asking him to visit 
them, too.

Stephen usually visits about three farmers per day, aiming 
for 60 farmers per month. This way, he sees all of his 127 
farmers multiple times throughout the year.  Stephen’s daily 
schedule varies by season and project progress. However, 
Stephen is in the field with the farmers, everyday either 
visiting an individual farmer to check-in, conducting training 
or gathering data.

By late afternoon, Stephen usually heads back to the office 
where he takes notes from the field on what has seen, who he 
has met with, and how farmers are progressing. He also takes 
time to respond to any emails that have come in throughout 
the day. Finally, he plans for the following day before heading 
home for the night.

Stephen is a natural born teacher. Before working with 
TREES, he was working for the local county government 
conducting farmer trainings. Later, Stephen joined the TREES 
team as a perfect fit. In addition to his experience in training 
farmers, Stephen has previously worked as a teacher in Kenya 
as well as in South Sudan, teaching agriculture and chemistry 
courses. Stephen enjoys seeing his pupils succeed with what 
he has taught them, be it chemistry students in a classroom, 
or farmers working in the fields of Ikinu. Stephen teaches 
his farmers important farming techniques, but he has also 
become an advisor and confidant. His farmers 
often look to him for guidance on their land, 
as well as for their children’s education and 
career paths.

Stephen enjoys his work with TREES. Not 
only does he find it rewarding, he has 
established close relationships with farmers 
and colleagues, near and far. Through various 
workshops and meetings he has attended, 
he has met people from Uganda, Malawi, 
Tanzania, and the United States. This has 
expanded his worldview and taught him new 
ideas and techniques to improve his work as a 
Lead Technician. Additionally, he has forged 
deep friendships with farmers from all walks 
of life that he would otherwise be unlikely to 
meet. Through his work with TREES, Stephen 
feels he has found his calling, doing work he enjoys, alongside 
people he values. We thank Stephen for his tireless work and 
wonderful contributions in making our Ikinu 2 project such a 
success.

12 trees.org | Trees for the Future trees.org | Trees for the Future 13

HIV PATIENTS FIND 
SUPPORT AND PROSPERITY 
IN THEIR FARMER GROUP

A DAY IN THE LIFE:  
LEAD TECHNICIAN 
STEPHEN MURIMI

Stephen outside the TREES office 
       in the Ikinu city center.

← OPPOSITE PAGE, CLOCKWISE FROM LEFT: Hawa is the lead farmer of the Upendo Group; Farmers of the  
Upendo Farmer Group meet every week; Mary prepares to sew after a day of gardening.

Stephen 
conducts 
an A-frame 
training to 
teach farmers 
best practices 
for planting 
on uneven 
terrain.

http://trees.org
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Our Next Big Dream
Share and Scale
Our next big dream is to share the proven Forest 
Garden Approach with the world to ensure that as 
many people and organizations that are capable of 
improving the livelihoods of impoverished farmers  
by revitalizing degraded lands are equipped to do 
exactly that! 

Refine
TREES is a learning organization and we innovate 
and refine our programs to adapt to the ever-present 
changes of our environment, the climate, and our 
human communities. That’s why this year we hired 
more staff to ensure the quality of our work on the 
ground, and invested in stronger monitoring and 
evaluation techniques, including drones, to detect the 
above-ground biomass of our projects.

Partnerships
Unlike many entities working in agriculture, TREES 
does not align our strategies with the paradigm that 
western countries and farming technologies can and 
should feed the world by promoting a small set of 
cereals and grains—the same crops whose production 
is driving global deforestation and the degradation 
of our soil, water, and biodiversity. Instead, TREES 
partners with organizations who share smart and 
resilient dreams for the future of agriculture. Those 
forward-thinking organizations and individuals will 
help grow the disruptive innovation humanity needs to 
feed and survive into the future: Forest Gardens. 

We have found the solution, and we need to share 
it with the world and work with like-minded 
organizations to replicate best practices for a 
sustainable future.

TREES’ Big, Hairy, Audacious Goal (BHAG) is to break 
the cycle of poverty and eradicate hunger for 1 million 
people by planting 500 million trees in 125,000 Forest 
Gardens by 2025. Our Forest Garden Approach has 
reached over 28,000 farmers to date. To reach our 
BHAG, TREES will be scaling access to our knowledge 
through our Forest Garden Training Center so that all 
partners, NGOs, and communities can learn from what 
our 29 years of experience has taught us and change 
agriculture from being the most destructive force on 
earth to being a force for regeneration and restoration.   

      Certifying Trainers Everywhere  
      Through Technology
We are thrilled to be connecting Forest Garden 
trainers worldwide through technology. TREES’ 
Forest Garden Training Center is an open-
source, digital training platform that is poised to 
certify thousands of change-makers worldwide! 
With the new online Forest Garden Training 
Center, anyone, anywhere, can learn everything 
they need to know to bring the Forest Garden 
Approach to their land and their community. 
In the first six months of the Forest Garden 
Training Center going online, we attracted 
over 3,000 participants and the community 
keeps growing. Additional investments are in 
development, including online learning cohorts 
and the first-ever Forest Garden app for release 
in 2019. We invite everyone, everywhere to get 
certified at training.trees.org and bring this 
life-changing program to the communities and 
people you touch.

Training of Trainers  

workshops can be delivered 

online or in person.

USERS HAVE
COME FROM

COUNTRIES
138

57%
43%

USERS ARE

MALE AND

FEMALE

75+REGISTERED USERS FROM                        DIFFERENT ORGANIZATIONS

6+FEATURED IN                 EXTERNAL BLOGS, ARTICLES, OR NEWSLETTERS

373
REGISTERED ONLINE

FOREST GARDEN 
TRAINING CENTER 

USERS

WHO’S TRAINING WITH US
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STATEMENT OF ACTIVITIES Projected 
2018

Audited
2017

Audited
2016

Revenues:

Contributions  $3,256,813  $2,463,449  $1,882,721 

Interest and Dividends   259  264 

Investment Gain (loss)   2,505  2,005

Total Revenues  3,256,813  2,466,213  1,884,990 

Expenses:

Program Expenses:

Tree Planting         1,756,522  1,409,624  1,237,174 

Supporting Services:

Administrative Costs 279,742 212,684 210,768

Fundraising and Outreach 428,456  396,968  361,873 

Total Expenses  2,464,720  2,019,276  1,809,815 

Change in Net Assets  792,093 446,937 75,175

Net Assets  1,177,036 730,099 654,924

NET ASSETS - ENDING  $1,969,129  $1,177,036  $730,099 

6/6
Our finance 

committee meets 
every other month

AUDITED 2017 
EXPENSES

Leading to an increased 
investment in:
g  project management
g  monitoring & evaluation  
    technology, water access, &  
    credit innovations
g  quality assurance
g  infrastructure development
g  leadership

58%
Increase in 

revenue from 2016

4/4
Our board meets 

quarterly to ensure 
robust governance

T ransparent & T rusted Leadership
Founded in 1989

In the 1990s: We created and shared simple tree 
planting techniques and training materials that 
showed farmers how to start small tree nurseries 
with no out-of-pocket cash.

We created tree planting programs that enabled 
impoverished communities across Latin America, 
Africa, and Southeast Asia to plant millions of trees 
at a cost of less than ten cents per tree.

We were one of the first nonprofits to offer carbon 
offsets through our Global Cooling Program, and we 
were early innovators in the cause marketing space 
by offering sponsorships that included planting 
trees per product sold.

In the 2000s: We were invited to expand 
agroforestry projects into more countries in Central 
America and Africa to help communities facing 
hurricanes and droughts.

We launched the world’s first Distance Agroforestry 
Training Program which certified over 2,000 people.

By 2007, we began planting over 10 million trees per 
year, every year.

In the 2010s: As we became one of the first 
organizations to ever plant 100 million trees in 2014, 
we introduced the triple bottom line impact model: 
People, Profit, and Planet—to guide both project 
design and impact evaluation.

In 2015, we created and rolled out an app-enabled 
global impact evaluation framework measuring 
impacts on poverty, food security and landscape 
productivity (see impact data on pages 10-11).

In 2017, we finished packaging our new Forest 
Garden Training Program for easier replication 
across countries and contexts.

In 2018, we surpassed the planting of 155 million 
trees….and we’re still counting.

CREATING A LIFETIME OF BEST PRACTICES

30%  
Supporting  

Services

70%  
Program  
Services

http://trees.org
http://trees.org


Grateful
WITH DEEP GRATITUDE, WE 
RECOGNIZE THOSE WHO 
HAVE GENEROUSLY GIVEN  
TO MAKE AN IMPACT AND 
HELP US MEET OUR GOAL .
Growing Impact through Public, Private and Social Sectors

Institutional Support

Collaborators and Implementing Partners

Adopt-a-Project Partners† Top Plant-a-Tree and Global Cooling Partners

We have the knowledge to change the world, but we cannot 
do it alone. This year has been an incredible year for 
partnership and collaboration. With new collaborations 
with the Grameen Foundation, microfinance institutions 
throughout Africa, the Ohio State University, Ecosia, WeWork, 
and the Tony Robbins Foundation, our project model is 
evolving for better impact and scale. Over the years, we 
have formed on-the-ground relationships in the developing 
world through partnerships with organizations such as the 
United Nations and the Peace Corps. We are coming together 
to plant 30 million trees next year and come even closer to 
reaching our mission.

Adopt-a-Project Partners are 
business sponsors that have 

committed to fully funding a 4-year 
Forest Garden project consisting of 

about 300 farmers.

*Cumulative Supporters from  
January, 1 2017 to September 30 2018

† as of September 30, 2018

TREES team members at the United Nations     
      HQ after a workshop with UNITAR.

     John with Peace Corps staff after a 
Training of Trainers in Cameroon.

INDIVIDUAL 
DONORS*

ACTIVE BUSINESS
PARTNERS*

As a company that looks to 
nature not only for inspiration 

but to help us make our 
products, it’s imperative that 
we give back. And through 

our partnership with Trees for 
the Future, we’ve been able 

to do just that. Not only do we 
love planting trees, but giving 
back to the people who rely 
on these trees as a source of 
food and income. This goal 
is a core part of our brand.” 

RYAN BELTRAN,		
Co-founder,	Original	Grain
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         John Leary and Jennifer Tepper  
                       with Tony Robbins in D.C.
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Top Individual Donors* 

Anonymous
Nancy H. Accola 
Stan Ades 
Aid for Africa Donors
Philip & Linda Andryc 
Barbara Appelbaum
Bruce P. Asher Trust
G.P. “Buzz” Avery
Lorraine Bazan
Hale Becker
John Beckman
Vishnu Bhagat
Henri Bichet
Suzanne & Bill Birchard
Robyn Bishop 
Jill Jo Blasco 
Jan Blom 
Mara Bohman
Jim Boswell
Kyle Bracken 
Sukhbir Brar
Mark Brown** 
Steve Brown
Henry Burden
Nanette Burgos
Caroline Carter
Tom Casey
David Cisneros
Mary Jo Clarke
Pietro Comino
Elise Contas
Liana Cornell
Elizabeth Crosby
Duff Davis
Gilbert Dembo
Jay Desai
Ranae DeSantis
Gerald Dickinson
Nancy Dickinson
Lisa Diener
Robert Dreesch
Nancy Dreschel
Tammy Dougherty

Elizabeth Doughty
Aaron Farmer
Andrew Dunkin
Eric Dupont
Russell Endo 
Kara Enneper
Facebook Donors
Eric Fileti
Ellen Fisher
Cheryl Frank
Philip Freeman
Ann Berger Frutkin 
Geoffrey Gaskell
Simon Gerson
GlobalGiving Donors
Therese Glowacki**
Kim & &y Gluck
Catherine Gobbi
Ilana Goldowitz 
Margot & Neil Goodwin
Ileana Grams-Moog 
Daniel Granados
Francisco Guadarrama
Sandy Hain
Shannon Hawkins**   
Joseph Heavey 
June Heilman
Kathlyn Hendricks, PhD &  
   Gay Hendricks, PhD 
Marsha Vander Heyden
Edward W. Hieronymus
Ralph Hofmeister
Kimberly Hughes 
Thibault Hutzli
Fredrick Iffert
Susan Jackson
Michael Johnson
Don Karl
Katalin Kerekes 
Ghazi Khan
Jeanie Kilgour
Thomas King
Steve & Maureen Klinsky

Mirka Knaster &  
   Larry Jacobs 
Carl Kohls 
Anneke Koning
Barbara &  
   Theodore Kraver
The LanMar Fund
Cindi Larimer
Holly Lau 
Colette Lee 
Thomas Leibowitz
David Lesikar
Perry Lewis
Laurie Lippitt
Petra Lohmeier
Edward Mannix
Manueta Martin
Jesse Mason 
Wim Mauldin
Geoff Maxson
Pamela McGeoch
Louise Megginson
John Moore** 
Kristin Moore
Mark Mozden
Mike Murray
Kristi Neidhardt
The Del and Deralyn Nord  
  Charitable Gift Fund
Gwendolen Noyes
Maureen A. Orth
Joana Ortiz
Carol Osler
John Palmer
Alison Paris
Daniel Portelli
Suzan Purulak
Michael R&all
James Richardson
Bertram Risch 
Deborah Robbins &  
   Henry Navas
Tony & Sage Robbins 

Janna Robinett
Nicholas Roosevelt
Marjorie Roswell
Vlad Rotariu
Michael Ruby
Olivia Rygaard-Hjalsted
Ellen Sanghvi
Siten Sanghvi 
Michael Santaniello
Magnolia Sarshar
Shirley Schue
Barbara Schultz
Kingston Duffie &  
   Elizabeth Schwerer
Kate Schmidt Moninger &  
   Martin F. Schmidt Fund
Nimesh Shah
Patrick Sherwin
Joseph Silverman

Kenneth Sipes
Thomas Slimp
Nancy Milliken &  
   Sergei Smirnoff, Jr.
Michael Smith
Rebecca Smith
The Spionkop  
   Charitable Trust
Kent Stevenson
Frances Stewart
Matthew Stewart
Alan Stringer
David & Melinda  
   Swenson
Steve & Tricia Trainer 
Killian Trenkle
Garry Trudeau &  
   Jane Pauley
Anne Tung

Patrick Underwood
Deborah Van Vechten
Anthony Vogt
Laith Wark
Melanie Wark
Marian Weaver
Jennifer Wenger
Charles Wheatley, IV
Robert White
Carol Whitney 
Michael Wolesky
Wendi Young
Erich Zimmerman

...and thanks to our many 
other friends from around 
the world that support 
Trees for the Future!

*Donors from January 1, 2017 - September 30, 2018   |   ** Current Trees for the Future Board Member   |   If your name was inadvertently omitted, please contact giving@trees.org.
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Let ’s Get Planting
START AN ONLINE FUNDRAISER
Challenge your friends to help plant trees. 

BECOME A BUSINESS SPONSOR
Your company can offset emissions and give back  
by planting trees and changing lives.

DONATE STOCK 
Donating appreciated securities was  
never easier. 

GIVE A PERSONALIZED TREE PLANTING 
CERTIFICATE TO A FRIEND OR LOVED ONE 
The perfect gift for all occasions. 

GIVE .5% BACK WITH AMAZON SMILE
It’s free when you purchase goods through  
smile.amazon.com.

LEAVE YOUR LEGACY 
Consider leaving TREES in your will. Your bequest will 
change lives. 

JOIN OUR SUSTAINERS’ CIRCLE
Your monthly donation is easy and convenient for your 
budget, and it helps plant many trees! No gift is ever 
too small! 

BUY JOHN LEARY’S BOOK ONE SHOT 
Buy and gift One Shot (sold on Amazon.com).  
Each book sold plants 50 trees. 

GET IMPACT IN YOUR INBOX
Sign up for our e-newsletter!

LEARN MORE AT TREES.ORG/WAYSTOHELP

THERE ARE MANY WAYS TO GET INVOLVED
CALL TO ACTION

TREES’ donor, Tony Robbins is planting 2 million trees 
every year, until further notice. He challenges YOU to 
match his impact! Join him and TREES in making our 
world a better place. Contact us at giving@trees.org

“I have been supporting Trees for the Future for 10 years. 
Feeling overwhelmed by the environmental devastation, 
I began to research the most effective ways to help heal 

the Earth. Trees are the answer. Thank you for all the 
good work you do.” TRICIA WENG, Donor

mailto:giving@trees.org
http://trees.org
http://trees.org
http://smile.amazon.com
http://Amazon.com
mailto:giving@trees.org
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Working as TREES Director of Programs allows me to 
empower our country staff to directly impact farmers 

and their families to increase their vegetable production, 
plant more trees to improve their environment, their farms’ 
soil quality, and their households’ nutrition. It has been a great 
pleasure and honor to work at Trees for the Future.”  
MICHAEL CARSON, Director	of	Programs

WE ARE A TEAM OF PASSIONATE  
CHANGEMAKERS DEDICATED TO ENDING  
HUNGER, POVERTY, & DEFORESTATION.
BOARD OF DIRECTORS
Dr. John Moore, Prof. Emeritus Univ. of Maryland, Chairman 
Mark Brown, Strayer University, Vice-Chair & Finance Committee Chair 
Humphrey Mensah, Latin American Youth Center, Treasurer
Shannon Hawkins, A Wider Circle, Development Committee Co-Chair
Linda Sobel Katz, Author, Development Committee Co-Chair 
Ariana Constant, Clinton Foundation 
Therese Glowacki, Boulder County Parks and Open Space 
Michael Gumbley, charity: water 
John Leary, Trees for the Future
Steve Hansch, George Washington University School of Public Health 

HQ
John Leary, Executive Director 
Olivier Allongue, Training Coordinator
Ashleigh Burgess, Strategic Outreach & Partnerships Manager
Michael Carson, Director of Programs 
Kendall Garifo, Deputy Director of Marketing and Communications
Arianna Huff, Program & Operations Associate 
Caroline Kateeba, Business Development Associate
Michele Levy, Individual Donor Advisor
Adaobi Okafor, Deputy Director of Finance 
Jennifer Tepper, Director of Development and Communications 
Andrew Zacharias, Deputy Director of Monitoring & Evaluation 

CAMEROON 
Louis Nkembi, Country Coordinator
Payong Prudence, Program Assistant, Northwest 
Junie Chamdjou, Program Coordinator, West & Littoral 
Smith Elong, Program Coordinator, Lebialem Centre 
Ndutu Marie, Acting Program Coordinator, Southwest 
Emmanuel Ngome Ebang, Acting Program Coordinator, Fako & Kupe Muanenguba 

GUINEA
Amadou Siddy Diallo II, Donguel-Sigon Lead Technician

KENYA 
Corrie Mauldin, Director of East Africa Programs
Michael Muthui, Country Coordinator 
Gerald Levu, Bookkeeper
Stephen Murimi, Ikinu 2 Lead Technician
Ben Oucho, Homa Bay Lead Technician
Elijah Ojijo, Homa Bay Assistant Technician
Carlos Odour, Homa Bay Assistant Technician II

SENEGAL 
Mohamed Traore, Director of West Africa Programs
Reuben Aubee, Field Communications and Development Liaison
Fatoumata Diédhiou, Program Coordinator 
Omar Ndao, Kaffrine 2 & 3 Lead Technician
Mamadou Aldara, Kaffrine 2 Assistant Technician
Papa Mapenda Ba, Kaffrine 3 Assistant Technician
Babou Ndao, Kaffrine 4 Lead Technician
El Hadji Moustapha Sy, Kaffrine 5 Lead Technician
Mady Wade, Kaffrine 5 Assistant Technician
Babacar Diaw, Kaffrine 6 Lead Technician
Abdoulaye Djidiack Diouf, Kaffrine 6 Assistant Technician
Babacar Camara, Koungheul 2 Lead Technician
Namang Camara, Koungheul 2 Assistant Technician
Issa Diallo, Kedougou 2 Lead Technician
Bassirou Camara, Dindefelo Assistant Technician

TANZANIA 
Heri Rashid, Country Coordinator 
Frank Malle, Bookkeeper 
Ibrahim Hassan, Iguguno Lead Technician
Nurudin Kambulage, Iguguno Assistant Technician
Ismail Mbua, Mughanga Lead Technician

UGANDA 
Mathius Lukwago, Country Coordinator 
Primrose Nassuna, Bookkeeper
Richard Ssalikaggawa, Lira Lead Technician
John Matovu, Lira Assistant Technician
Ibrahim Ocira, Kole Lead Technician
Bashir Mulondo, Kole Assistant Technician

“Trees for the Future is not just a place to work, but a special space where 
talented individuals can unite their desires for making this world a better 

place while using their skills and expertise to make those desires reality.  I 
love facilitating the abilities of my colleagues and watching their passion 
and drive truly make a difference for thousands of people who live better 
lives because of their love of humanity and the Earth.”  
JENNIFER TEPPER, Director	of	Communications	and	Development

“Working for TREES is an opportunity for me to 
contribute to farmers’ behavioral change by showing 
them that with the Forest Garden Approach, they can sustainably 
gain a lot from their land. The effectiveness of our activities for the 
development of farmers differentiates us from other NGOs in the field.” 
FATOUMATA DIÉDHIOU, Senegal	Program	Coordinator

“My motivation for the work of TREES is always 
to do more: more planting, more achievements/
projects with the minimum means by giving 
more resources to beneficiaries to ensure 
food security, the development of their 
economic power and the protection of 
the environment.” MOHAMED TRAORE, 
Director	of	West	Africa	Regional	
Programs

“Working alongside industrious, 
traditional, rural communities who live 

on the front lines of limited resources, 
poverty, and climate change over the last 
several years has been a transformational 
experience,” CORRIE MAULDIN, Director	of	
East	Africa	Regional	Programs

of employees 
are racial/ethnic 
minorities

62% of employees  
are women4new staff 

added in 2018 5planned new 
staff for 2019

STAFF
STATS

47 full-time Staff

3  part-time staff

38   local field staff

http://trees.org
http://trees.org
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Until you dig a hole, you plant a tree, you water it and make 
it survive, you haven’t done a thing. You are just talking.”  
Wangari Maathai, Nobel Peace Prize Laureate

@treesforthefuture  | @treesftf   |   #LetsGetPlanting

http://trees.org
mailto:info@trees.org

